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Introduction:

School performance across the country is monitored and assessed by Education
Monitoring Division (EMD) through a system called School Performance Management
System (SPMS). SPMS was introduced in 2010 to recognize collective efforts of the
school personnel and bring about continued holistic improvement in the schools. The
implementation of SPMS is envisioned to promote healthy competition amongst the
schools while encouraging collaborative working atmosphere within the school.

The school performance is measured in the form of scores in three different scorecards;
the enabling school practices (EPS), the physical and psycho-social ambiences (GNH),
and the academic learning scores (ALS) that measures student's academic
achievement.

EPS measures the effectiveness of school practices in terms of leadership, classroom
teaching and learning (instructions), assessment mechanisms, community vitality, etc.
This scorecard ensures that the schools put in place overall system that promotes
effective working system to support high academic achievement amongst the students.
GNH assesses the institution and implementation of systems to ensure safety and
security of staff and students both physically and mentally while in school. This
scorecard measures the school’s achievement in improving the physical and psycho-
social ambiences in the school, thus creating conducive environment for teachers and
students to perform.

The assumption for implementing SPMS is that the school achievement in terms of
effectiveness of leadership & instructional practices (EPS) and creating conducive
ambiences (GNH) in the school would support teachers’ performances and students’
academic achievements. Therefore, the scores in ALS should be proportionate to the
scores in EPS and GNH scorecards.

The schools are advised to go through their report presented in this booklet and see if
their performance trend for the past four years support the above assumption. In case, if
their scores in EPS and GNH do not support the ALS, perhaps, the school may need to
revisit at their leadership and instructional practices and school ambiences. It may also
warrant a re-look at the way EPS and GNH are assessed at the school level (SSA) by
the staff and by the Dzongkhag/Thromde Education Officers.

The schools could also carry out further careful analysis of the causes for such
performance behavior in three scorecards and initiate appropriate long term
interventions.

What Literature Says:

Primary goal of schooling ....



PD “Teaching is hard work and involves constant learning by educators™ (Alan

J. Singer, Teaching to Learn, Learning to Teach, p. 2)

Content, (Maureen) pedagogy, (Maxwell Hines), framing and achieving goals (Alan J.

Singer).... John Dewey’s “pedagogic creed” insists on need to educate people for life ...

Student engagement in learning ....Feeling a sense of physical and psycho-social
safety and security ...Teacher commitment and “Fingerpointing” does not help (Alan J.
Singer)
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