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As I serve my country, I have a number of priorities. Number
one on my list is education. Education is empowering- it’s a social
equalizer and it facilitates self-discovery, which leads to realizing
one’s full potential. Good education gives you confidence,

good judgment, virtuous disposition, and the tools to achieve

happiness successtully. A good school gives a child a fair shot

at success and ensures that a person’s achievement in life will
not be predetermined by his or her race, parentage and social

connections.

-His Majesty Jigme Khesar Namgyel Wangchuck, 2014
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Bhutan Professional Standards for Teachers

The Royal Government of Bhutan has accorded high priority to education since the inception of
the planned socio-economic development in the 1960s. This has resulted in the development
of human capital to drive socio-economic development in the country. In taking the education
system forward, teachers have played a crucial role given the country’s geographical location and
economic status. Many researches have revealed teachers’ critical role in influencing the quality
of education. In order to further enhance teacher quality, a number of reforms were initiated by the
Ministry of Education. One important initiative is the development of Bhutan Professional Standards
for Teachers.

The Bhutan Professional Standards for Teachers defines teacher quality in Bhutan. It outlines
the standards and expectations of teachers across four career stages viz. Beginning, Proficient,
Accomplished and Distinguished. This reform is geared towards professionalising the teaching
profession and to give due recognition to teachers. Further, this reform is built on a system which
is standardized and linked to teacher recruitment, remuneration, career development, promotion,
and rewards and recognitions. The Bhutan Professional Standards for Teachers aspires to lay the
foundation of a system that nurtures and retains teachers who are motivated to deliver quality
teaching and eventually realise the visions of Their Majesties.

To this end, | seek the support of all relevant stakeholders in the implementation of the Bhutan
Professional Standards for Teachers.

Tashi Delek!

Jai Bir Rai
Minister
Ministry of Education
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Bhutan Professional Standards for Teachers

Under the far-sighted leadership of our beloved monarchs, great progress has been made in the
expansion of schools and provision of quality education. In pursuit of quality education, teachers
have always played a critical role. Therefore, to support this noble profession, the Ministry of
Education has developed the Bhutan Professional Standards for Teachers keeping in line with the
recommendation of the Bhutan Education Blueprint 2014-2024, and the draft National Education
Policy 2019.

Bhutan Professional Standards for Teachers is based on the principles of child-centeredness,
inclusivity, lifelong learning, and Bhutanese culture and values grounded on tha dam-tshig ley gju-
drey. It articulates teacher quality within the framework of seven standards encompassing teachers’
professional and personal practices. The standards explicitly define teachers’ knowledge, skills
and values required to achieve professional competence. It supports reflective practice in teachers
for sustained professional growth. Having carried out two rounds of rigorous national validation,
the Bhutan Professional Standards for Teachers captures the voices of teachers.

Bhutan Professional Standards for Teachers sets expected standards of teachers’ performance
and assessment based on their roles and levels of experience. It contributes to professionalization
of teaching career; underpins the accreditation of teacher education programmes; establishes the
basis for registration and certification of both public and private school teachers. Further, it ensures
quality teacher preparation in pre-service teacher training to being exemplary in-service classroom
practitioners. The standards will be linked to recruitment, remuneration, career development,
promotion, and rewards and recognitions to nurture and retain competent and motivated teachers.

As valuable as our teachers are, the Ministry of Education will continue to support our teachers in
enhancing their competencies. We request all the relevant stakeholders to support us in taking this
important initiative forward.

Tashi Delek!

\

Karma Yeshey
Secretary
Ministry of Education
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Context

Bhutan has accorded the highest priority to education since the inception of modern education.
Recognising education as a principal social equalizer and as a means of preparing Bhutanese
citizens to thrive in the ever-changing global scenario, Bhutan continues to prioritize investment
in education. In recent years, the need to improve the quality of education has become a priority
for the Ministry of Education against the backdrop of widespread public concern over a perceived
decline in quality of education. Among many factors that influence the quality of education, teacher
quality has been revealed by many researches as the most critical.

His Majesty at the 3@ Convocation of Royal University of Bhutan on 17" February 2009 said:

Today | speak on behalf of our teachers and students — our teachers will always be committed
and dedicated teachers — our students will always be diligent and loyal students — but it is
the duty of parents, policy makers and the government to put the right tools in their hands —
the right books, the right curriculum, the right direction.

In an endeavor to meet the Royal aspirations, it is imperative that the Ministry of Education takes
the responsibility of instituting policies and mechanism that support initiatives for quality education.

The Bhutan Education Blueprint 2014-2024 recomnmends the need to make teaching a profession of
choice through institution of proper systems and support structures. One of the reforms undertaken
by the Ministry of Education is the development of the Bhutan Professional Standards for Teachers
(BPST) initiated in 2017. The BPST had undergone extensive national validation that involved wide
consultations with Teachers, Principals and Dzongkhag/Thromde Education Officers followed by in
depth review and analysis of the Standards. The Royal Civil Service Commission (RCSC) and the
41t Teacher Education Development Board (TEDB) endorsed the Bhutan Professional Standards
for Teachers.

Professional Standards for Teachers

Quality teaching arises from sound knowledge of subject and classroom practices, founded on
teacher’s deep love for children, enduring passion for learning, and firm conviction that education
can transform lives. The BPST is built on the unique Bhutanese values of tha dam- tshig ley gju-
drey and philosophies of child centeredness, inclusivity and lifelong learning. The BPST articulates
teacher quality within the framework of seven standards, which are elaborated in 37 focus areas,
comprehensively encompassing teacher’s professional and personal practices. It ensures quality
teacher preparation in pre-service teacher training to being exemplary in-service classroom
practitioners. Each focus area is elaborated into well-defined indicators across four career stages,
viz. Beginning, Proficient, Accomplished, and Distinguished. The indicators across the career
stages are designed to stand as a continuum with gradual progression in professional learning,
classroom practices and professional engagement.
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Purpose of Bhutan Professional Standards for Teachers

The BPST explicitly brings out teacher’'s knowledge, skills and values required to achieve high
levels of professional competence. The Standards support setting expected attainment of teacher’s
performance and assessment based on their roles and levels of experience. The Standards support
teachers to promote reflective practices through self-assessment as they aspire for sustained
professional growth. The BPST is developed with the following aim and objectives:

Aim

Build a community of teachers who are knowledgeable, caring and reflective life-long learners
who nurture competent, confident, creative and informed GNH graduates.

Objectives

1. Define the work of teachers and elaborate the elements of high quality teaching.

2. Provide a well-defined framework of the professional knowledge, skills, values and
engagement required across teachers’ careers.

3. Present a framework by which teachers can judge the success of their learning and assist
self-reflection and self-assessment.

4. Establish a benchmark for recruitment, professional learning, career development,
retention, promotion, incentives and rewards.

The BPST is envisaged to be a foundation of a system that nurtures and retains teachers who are
highly motivated to deliver quality education. The Standards will eventually establish a basis for
registration and certification to promote and enhance quality education in the country.

Structure of the Bhutan Professional Standards for Teachers

The BPST has seven standards, which defines the knowledge, skills and values expected of
teachers. The seven standards are elaborated in 37 focus areas, which refer to specific dimensions
of teacher practices. These are further illustrated as indicators at four career stages: Beginning,

Proficient, Accomplished, and Distinguished.
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Standards Focus Areas

1.1 Language, cultural, religious, and socio-economic backgrounds

. . 1.2 Physical, social, emotional and intellectual development
1. Diversity of

Learners . -
1.3 Learner’s gender, needs, interests and abilities
1.4 Learners with disabilities, giftedness and talents
2.1 Safe and protective learning environment
2.2 Fair and respectful learning environment
) 2.3 Management of classroom settings and activities
2. Learning

Environment L
2.4 Support for learner participation

2.5 Promotion of independent learning

2.6 Management of learner behaviour

3.1 Content and pedagogical knowledge

3.2 Research-informed practices

3.3 Positive use of ICT

3. Content and
Pedagogical 3.4 Literacy and numeracy strategies
Knowledge

3.5 Higher-order thinking skills

3.6 Communication strategies

3.7 Medium of instruction
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Standards Focus Areas

4. Planning and
Teaching

4.1 Learning outcomes aligned with learning competencies

4.2 Teaching learning plans and processes

4.3 Teaching learning resources including ICT

4.4 Linking assessment to learning

4.5 Community contexts and learning

5. Assessment and
Reporting

5.1 Design and utilization of classroom assessment strategies

5.2 Monitoring and evaluation of learner progress and
achievement

5.3 Feedback to improve teaching and learning

5.4 Design and utilization of a variety of testing strategies

5.5 Use of assessment data to enhance teaching practice

5.6 Communication of learner needs, progress and
achievement

6. Personal Growth
and Professional
Development

6.1 Philosophy of teaching

6.2 Dignity of teaching profession

6.3 Professional reflection and learning

6.4 Professional development goals

6.5 Professional networks with colleagues

7. Professional
Engagement and
Bhutanese Values

7.1 Engagement of parents and community

7.2 Professional ethics and conduct

7.3 School policies and procedures

7.4 Bhutanese culture and values
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Continuum of Teachers’ Career

The four career stages inthe BPST determine the basis to distinguish professional growth of teachers
throughout their careers. The indicators across the four career stages describe progressive levels

of knowledge, practice and professional engagement for teachers.

Beginning Teachers

Beginning teachers have attained a minimum professional qualification from teacher education
institutions for entry into the teaching profession. They seek guidance and support from experienced
colleagues and school leaders to consolidate their practices.

Proficient Teachers

Proficient teachers independently apply effective teaching strategies, classroom management
skills, and use of learner assessment data. They engage in collaborative learning with colleagues
to enhance their professional practices.

Accomplished Teachers

Accomplished teachers consistently display a high level of performance in their professional
practices. They collaborate with colleagues, and support and mentor them to enhance their
professional practices. They seek to advance their professional knowledge and skills through

reflective practices.

Distinguished Teachers

Distinguished teachers are role models who exhibit the highest standard of professional practice.
They are recognised for their creativity, versatility, innovation, and leadership in education. They
create impeccable impact in the lives of colleagues, students and others.
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Bhutan Professional Standards for Teachers

Standard 1: Diversity of Learners

This standard highlights the teachers’ important role in responding to diversity in the classroom.
Diversity of learners means individuals with mixed learning abilities and different learning needs,
particularly in relation to economic, language, cultural, religious, gender, physical, intellectual,
emotional and social backgrounds. Teachers are expected to create learning settings that are
suitably responsive to learners’ diverse learning needs. This standard essentially emphasizes
that teachers demonstrate the application of relevant learning theories and strategies adapting to

differences among learners.

Focus Area

Beginning

Proficient

Accomplished

Distinguished

1.1 Language,

1.1.1 Demonstrate

1.1.2 Implement

1.1.3 Select and

1.1.4 Develop,

cultural, knowledge and teaching strategies  adapt effective implement and
religious understanding of that are appropriate  teaching strategies  share effective
and socio- teaching strategies  for learners’ that respond strategies that
economic that are appropriate  language, cultural,  to learners’ respond to learners’
backgrounds for learners’ religious and language, cultural,  language, cultural,
language, cultural,  socio-economic religious and religious and
religious and backgrounds. socio-economic socio-economic
SOCio-economic backgrounds. backgrounds.
backgrounds.
1.2 Physical, 1.2.1 Demonstrate  1.2.2 Use teaching  1.2.3 Develop 1.2.4 Lead
social, knowledge and strategies based and implement colleagues in
emotional and  understanding on understanding teaching strategies  developing
intellectual of physical, of physical, based on strong appropriate

development

social, emotional
and intellectual
development of
learners.

social, emotional
and intellectual
development of
learners.

understanding
of physical,
social, emotional
and intellectual
development of
learners.

and effective
teaching strategies
based on strong
understanding

of physical,

social, emotional
and intellectual
development of
learners.
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1.3 Learners’
gender, needs,
interests and
abilities

1.3.1 Identify
differentiated
teaching strategies
that suit learners’
gender, needs,
interests, and
abilities.

1.3.2 Apply
differentiated
teaching strategies
that suit learners’
gender, needs and
interests across

a full range of

1.3.3 Review and
trial with colleagues
differentiated
strategies that suit
learners’ gender,
needs and interests
across a full range

1.3.4 Model
exemplary
practices in using
differentiated
strategies that suit
learners’ gender,
needs and interests

abilities. of abilities. across a full range
of abilities.
1.4 Learners 1.4.1 Describe 1.4.2 Use teaching  1.4.3 Assist 1.4.4 Lead
with disabilities, teaching strategies strategies that colleagues to colleagues to
giftedness and  that are responsive  are responsive select, adapt and design and
talents to learners with to learners with implement teaching implement

disabilities,
giftedness and
talents.

disabilities,
giftedness and
talents.

strategies that
are responsive
to learners with
disabilities,
giftedness and
talents.

teaching strategies
that are responsive
to learners with
disabilities,
giftedness and
talents.
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Standard 2: Learning Environment

This standard refers to the physical space and psycho-social ambience that facilitate effective
learning. It guides teachers to create environments that are self-motivated, collegial, safe,
supportive, fair, and offer interactive engagement that promotes positive behaviour in learners.
Teachers are expected to create constructive classroom environments where learners are inspired

to attain high degrees of knowledge, understanding and skills.

Focus Area

Beginning

Proficient

Accomplished

Distinguished

2.1 Safe and
protective
learning
environment

2.1.1 Demonstrate 2.1.2 Maintain safe

knowledge and
understanding of
relevant policies
and regulations
that promote safe
and protective
environment to
enhance learning.

and protective
environment to
enhance learning
in adherence to
relevant policies
and regulations.

2.1.3 Collaborate
with colleagues to
effectively promote
safe and protective
environment to
enhance learning
in adherence to
relevant policies
and regulations.

2.1.4 Lead the
review of various
practices on safe
and protective
environment to
enhance learning
in adherence to
relevant policies
and regulations.

2.2 Fair and
respectful
learning
environment

2.2.1 Demonstrate
knowledge and
understanding

of learning
environment that
promote fairness
and respect.

2.2.2 Employ
practices to
sustain learning
environment that
promote fairness
and respect.

2.2.3 Exhibit effective

practices that
promote fair and
respectful learning
environment to
enhance learner
participation and
performance.

2.2.4 Model
exemplary
practices that
strengthen the
promotion of fair
and respectful
learning
environment to
inspire learners
to participate

and improve

performance.
2.3 Management 2.3.1 Demonstrate 2.3.2 Manage 2.3.3 Share with 2.3.4 Model
of classroom knowledge and classroom settings  colleagues effective  exemplary

settings and
activities

understanding

of managing
classroom
settings that
engage learners,
individually

or in groups,

in meaningful
exploration,
discovery and
hands-on activities
within the available
physical learning
environment.

to engage learners,
individually

or in groups,

in meaningful
exploration,
discovery and
hands-on activities
within the range of
physical learning
environment.

techniques in

the management
of classroom
settings to engage
learners, individually
or in groups,

in meaningful
exploration,
discovery and
hands-on activities
within a range of
physical learning
environment.

practices in the
management of
classroom settings
and activities, and
lead colleagues at
the whole-school
level to review

and improve their
practices.
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2.4 Support
for learner
participation

2.4.1 Demonstrate
an understanding
of supportive
learning
environment

that nurture and
inspire learner
participation.

2.4.2 Maintain
supportive learning
environment

that nurture and
inspire learners

to participate,
cooperate and
collaborate in
teaching and
learning process.

2.4.3 Design

and implement
successful
strategies that
sustain supportive
learning environment
that nurture and
inspire learners

to participate,
cooperate and
collaborate in
teaching and
learning process.

2.4.4 Lead
colleagues

in the regular
review of the
school’s learning
environment

to ensure
effectiveness in
nurturing and
inspiring learners
to participate,
cooperate and
collaborate in
teaching and
learning process.

2.5 Promotion 2.5.1 Demonstrate  2.5.2 Apply 2.5.3 Model 2.5.4 Model a
of independent  knowledge strategies that successful strategies comprehensive
learning of learning encourage that effectively selection of
environment learners to work motivate learners to  successful
that motivate productively work productively strategies that
learners to learn by assuming by assuming effectively motivate
independently. responsibility for responsibility for their learners to assume
their own learning.  own learning. responsibility for
their own learning.
2.6 Management 2.6.1 Demonstrate 2.6.2 Apply 2.6.3 Show 2.6.4 Exhibit
of learner knowledge positive disciplining effective behaviour exemplary
behaviour of positive including mindful management behaviour
disciplining that and non-violent skills in applying management
includes mindful techniques positive disciplining  skills in applying
and non-violent to maintain a including mindful positive
techniques forthe  learning-focused and non-violent disciplining

management of
learner behaviour.

environment.

techniques to ensure
learning-focused
environment.

including mindful
and non-violent
techniques

to ensure
learning-focused
environment.
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Standard 3: Content and Pedagogical Knowledge

This standard establishes the importance of teachers’ mastery of content knowledge, understanding
of curriculum and ability to make subject matter meaningful to learners. Teachers apply appropriate
pedagogical practices based on grounded content knowledge and evolving ideas of the subject.
The standard expects teachers to be proficient in Dzongkha/English and to facilitate effective
teaching and learning processes. They exhibit appropriate skills in the use of communication and

technological strategies to enhance learning.

Focus Area Beginning Proficient Accomplished Distinguished
3.1 Contentand 3.1.1 Demonstrate  3.1.2 Apply 3.1.3 Model 3.1.4 Model
pedagogical knowledge and appropriate effective exemplary
knowledge understanding content and applications practices in the

of content and pedagogical of content and application of
pedagogy within knowledge pedagogical content and
curriculum teaching  within curriculum knowledge within pedagogical
areas. teaching areas. curriculum teaching  knowledge within
areas. and across
curriculum

teaching areas.

3.2 Research- 3.2.1 Demonstrate  3.2.2 Use 3.2.3 Collaborate 3.2.4 Lead
informed knowledge and research-informed  with colleagues to colleagues in
practices understanding of evidence to ensure that teaching the conduct of
research to enhance improve teaching  and learning research and
teaching and and learning processes in the utilisation of
learning process. process. school are informed  relevant findings
by research. to promote the
advancement
of the art and
science of

teaching and
promote learning.

3.3 Positive use  3.3.1 Demonstrate  3.3.2 Ensure the 3.3.3 Promote 3.3.4 Show

of ICT knowledge and positive use of ICT  effective strategies ~ exemplary skills
skills in the positive  in teaching and in the positive use and mentor
use of ICT in learning. of ICT in teaching colleagues in the
teaching and and learning. positive use of
learning. ICT in teaching

and learning within
or beyond the
school.
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3.4 Literacy
and numeracy
strategies

3.4.1 Demonstrate
knowledge of
teaching strategies
that promote literacy
and numeracy skills.

3.4.2.Use a
range of teaching
strategies that
enhance learner
literacy and
numeracy skills.

3.4.3 Evaluate with
colleagues the
effectiveness of
teaching strategies
that promote
learner literacy and
numeracy skills.

3.4.4 Model
exemplary skills
in developing and
implementing
effective teaching
strategies that
promote learner
literacy and
numeracy skills.

3.5 Higher-order 3.5.1 Describe 3.5.2 Apply a 3.5.3 Assist 3.5.4 Develop and
thinking skills teaching strategies  range of teaching  colleagues in apply innovative
that develop strategies that selecting and and effective
learners’ higher- develop learners’  adapting effective teaching strategies
order thinking skills.  higher-order teaching strategies  that strengthen
thinking skills. that enhance learners’ higher-
learners’ higher- order thinking
order thinking skills.  skills.
3.6 3.6.1 Demonstrate  3.6.2 Use 3.6.3 Show a 3.6.4 Exhibit
Communication an understanding effective verbal wide range of exemplary practice
strategies of verbal and and non-verbal effective verbal in the use of
non-verbal communication and non-verbal effective verbal
communication strategies in communication and non-verbal
strategies that teaching to strategies to communication
support learners’ support learners’ support learners’ strategies to
understanding, understanding, understanding, support learners’
participation, participation, participation, understanding,
engagement and engagementand  engagement and participation,
achievement. achievement. achievement. engagement and
achievement in
different learning
contexts.
3.7 Medium of 3.7.1 Use 3.7.2 Display 3.7.3 Display 3.7.4 Provide
instruction Dzongkha/English proficient use of a high level of leadership in
as medium of Dzongkha/English  proficiency in the supporting

instruction.

as medium of
instruction.

use of Dzongkha/
English as medium
of instruction.

colleagues to
achieve a high
level of proficiency
in using
Dzongkha/English
as medium of
instruction.
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Standard 4: Planning and Teaching

This standard refers to the teachers’ ability to translate curriculum content into meaningful
learning activities to achieve the intended learning outcomes. Teachers demonstrate professional
knowledge to plan lessons and draw instructional strategies independently or in collaboration with
colleagues. Teaching learning plans include a wide range of assessment strategies that improve
learning outcomes. Teachers access knowledge and expertise from community for meaningful

learning.

Focus Area

Beginning

Proficient

Accomplished

Distinguished

4.1 Learning
outcomes
aligned with
learning
competencies

4.1.1 Identify
learning outcomes
that are aligned
with learning
competencies.

4.1.2 Set
achievable and
appropriate
learning outcomes
that are aligned
with learning

4.1.3 Guide
colleagues in setting
achievable and
challenging learning
outcomes that are
aligned with learing

4.1.4 Exhibit high-
level skills and
lead colleagues in
setting achievable
and challenging
learning outcomes

competencies. competencies. that are aligned
with learning
competencies.
4.2 Teaching 4.2.1 Demonstrate  4.2.2 Plan, manage 4.2.3 Develop and 4.2.4 Model

learning plans
and processes

knowledge and
skills in developing
and implementing
sequenced
teaching and
learning processes
to meet curriculum
requirements.

and implement
developmentally
sequenced
teaching and
learning processes
to meet curriculum
requirements.

apply effective
strategies in planning
and implementing
developmentally
sequenced teaching
to meet curriculum
requirements and
varied teaching

exemplary practices
in planning and
implementation of
developmentally
sequenced
teaching to

meet curriculum
requirements and

contexts. varied teaching
contexts.
4.3 Teaching 4.3.1 Demonstrate  4.3.2 Select, 4.3.3 Advise and 4.3.4 Lead
learning skills in the develop, guide colleagues colleagues in
resources selection, organise and in the selection, the design,
including ICT development and  use appropriate organization, development

use of a variety

of teaching and
learning resources
including ICT to
address learning
goals.

teaching and
learning resources
including ICT to
address learning
goals.

development and
use of appropriate
teaching and learning
resources including
ICT to address
learning goals.

and evaluation

of teaching and
learning resources
including ICT for
use within and
beyond the school
to address learning
goals.
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4.4 Linking
assessment to
learning

4.4.1 Demonstrate
knowledge of the
link in learning

4.4.2 Plan and
use a variety
of assessment

4.4.3 Advise and
assist colleagues in
planning and using

4.4.4 Use high-
level skills in the
area of learners’

outcomes, approaches effective assessment  assessment to lead
assessment linked to learners’ approaches linked to  and inform planning
approaches achievement to learners’ achievement and programme
and learners’ meet learning and learning development
achievement. outcomes. outcomes. consistent
with learners’
achievement in
order to meet
learning outcomes.
4.5 Community 4.5.1 Demonstrate 4.5.2 Make use of  4.5.3 Work 4.5.4 Model

contexts and
learning

an understanding
of the use of
community
contexts to enrich
the teaching and
learning process.

relevant community
contexts to enrich
the teaching and
learning process.

collaboratively with
colleagues to use
relevant community
contexts to enrich the
teaching and learning
process.

exemplary practices
in using community
contexts to enrich
teaching and
learning.
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Standard 5: Assessment and Reporting

This standard focuses on the teachers’ use of various modes and tools of assessment to support
the improvement of learning. Teachers are expected to monitor and evaluate learner progress,
and provide feedback to parents or guardians to improve learner performance. Teachers use

assessment data to reflect on instructional practices, and improve teaching and learning processes.

Focus Area Beginning Proficient Accomplished Distinguished
5.1 Design 5.1.1 Demonstrate  5.1.2 Design, 5.1.3 Assist 5.1.4 Lead
and utilization knowledge of the select, organise colleagues initiatives in the
of classroom design, selection, and use in the review, evaluation of
assessment organization and diagnostic, design, selection, assessment
strategies use of diagnostic,  and formative organisation and policies and
and formative assessment use of diagnostic, guidelines that
assessment strategies and formative relate to the
strategies consistent with assessment design, selection,
consistent with curriculum strategies that organization and
curriculum requirements. are consistent use of effective
requirements. with curriculum diagnostic,
requirements. and formative
assessment
strategies.
5.2 Monitoring 5.2.1 Demonstrate  5.2.2 Monitorand ~ 5.2.3 Assist 5.2.4 Show

and evaluation
of learner
progress and
achievement

knowledge of
monitoring and
evaluation of
learner progress
and achievement
using learner
attainment data.

evaluate learner
progress and
achievement using
learner attainment
data.

colleagues in
interpreting learner
attainment data

to monitor and
evaluate learner
progress and
achievement.

exemplary skills

in the effective
analysis of learner
attainment data
to monitor and
evaluate learner
progress and
achievement.

5.3 Feedback
to improve
teaching and
learning

5.3.1 Identify
strategies to
provide timely,
accurate and
constructive
feedback to
improve learner
performance.

5.3.2 Apply
strategies to
provide timely,
accurate and
constructive
feedback to
improve learner
performance.

5.3.3 Select and
adapt effective
strategies to provide
timely, accurate

and constructive
feedback to
encourage learners
to reflect on and
improve their
learning.

5.3.4 Design

and implement
effective and
efficient strategies
to provide timely,
accurate and
constructive
feedback to
encourage learners
to reflect on and
improve their
learning.
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5.4 Design and

5.4.1 Demonstrate

5.4.2 Use testing

5.4.3 Collaborate

5.4.4 Mentor

utilization of a knowledge strategies and with colleagues to colleagues in
variety of testing of setting participate in improve the design  designing effective
strategies questions, table moderation, and utilization of testing strategies,
of specification, administration and  testing strategies. development
marking schemes,  objective grading of questions,
moderation and of answer scripts. preparations of
administration. marking schemes
and grading.
5.5 Use of 5.5.1 Demonstrate  5.5.2 Utilize 5.5.3 Work with 5.5.4 Lead
assessment an understanding assessment data  colleagues to colleagues to
data to enhance of the role of to modify teaching  analyse assessment implement effective
teaching assessment data to practice as data to inform the use of assessment
practice enhance teaching  appropriate. modification of data to enhance
practice. teaching practice as teaching practice
appropriate. as appropriate.
5.6 5.6.1 Demonstrate  5.6.2 5.6.3 Apply 5.6.4 Share

Communication
of learner needs,
progress and
achievement

familiarity of
strategies for
communicating
learners’ needs,
progress and
achievement.

Communicate
regularly and
clearly the
learners’ needs,
progress and
achievement to
key stakeholders
including parents/
guardians.

skills in effective
communication of
learners’ needs,
progress and
achievement to
key stakeholders
including parents/
guardians.

with colleagues
wide range of
strategies that
ensure effective
communication of
learners’ needs,
progress and
achievement to
key stakeholders
including parents/
guardians.
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Standard 6: Personal Growth and Professional Development

This standard highlights the importance of teachers’ beliefs and principles in shaping instructional
practices. It emphasizes the need for teachers to set professional goals and engage in reflection
for lifelong learning. Teachers are expected to seek opportunities to connect with networks of
professionals for personal growth and professional development. It highlights teachers’ behavior

and practices that uphold the dignity of the teaching profession.

Focus Area Beginning Proficient Accomplished Distinguished
6.1 Philosophy 6.1.1 Articulate 6.1.2 Apply 6.1.3 Mentor 6.1.4 Model
of teaching a personal a personal colleagues in the outstanding
philosophy of philosophy of various applications  examples of a
teaching that is teaching that is of a learner-centered  learner-centered
learner-centered.  learner-centered. teaching philosophy.  teaching philosophy
to inspire colleagues
to enhance
learners’ classroom
experience and
performance.
6.2 Dignity 6.2.1 Demonstrate 6.2.2 Adopt 6.2.3 Assist 6.2.4 Actas arole
of teaching behaviours that practices that colleagues in model and advocate
profession uphold the dignity  uphold the dignity  identifying their for upholding
of the teaching of the teaching personal qualities the dignity of the
profession profession and professional teaching profession
by exhibiting by exhibiting strengths to uphold  to build a positive
appropriate appropriate the dignity of the teaching and
qualities such as  qualities such as teaching profession  learning culture
caring attitude, caring attitude, to help build within and beyond
respect and respect and positive teaching the school.
integrity. integrity. and learning culture
within the school.
6.3 6.3.1 Demonstrate 6.3.2 Engage 6.3.3 Initiate 6.3.4 Exhibit
Professional an understanding  in professional professional leadership within and

reflection and
learning

of the importance
of professional
reflection and
learning to
improve practice.

reflection and
learning to improve
practice.

reflection and
learning activities
to help colleagues
improve their
practice.

across schools to
support professional
reflection and
learning activities
among the
colleagues to
improve practice.
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6.4
Professional
development
goals

6.4.1 Demonstrate
motivation

to realize
professional
development
goals based

on the Bhutan
Professional
Standards for

6.4.2 Set
professional
development
goals based
on the Bhutan
Professional
Standards for
Teachers.

6.4.3 Assist
colleagues reflect
on the Bhutan
Professional
Standards for
Teachers to plan
and achieve their
professional
development goals.

6.4.4 Lead reforms
in enhancing
professional
development
programmes based
on an in-depth
knowledge and
understanding of the
Bhutan Professional

Teachers. Standards for
Teachers.
6.5 6.5.1 Seek 6.5.2 Participate 6.5.3 Contribute 6.5.4 Lead and
Professional opportunities in professional actively to support colleagues’
networks with  to participate networks to share  professional engagement

colleagues

in professional
networks to
enhance practice.

knowledge and
enhance practice.

networks within and
beyond the school

to share knowledge
and best practices.

in professional
networks at the
school and national
level to advance
knowledge and
practice.
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Standard 7: Professional Engagement and Bhutanese Values

This standard underscore the importance of teachers collaborating with parents and community for
shared responsibility in achieving the goal of providing quality education to learners. It emphasizes
the high standard of moral and professional conduct expected of teachers. Teachers are expected
to know their professional rights and responsibilities, abide by the code of conduct for teachers
and school policies. Teachers are expected to uphold the unique Bhutanese values of tha dam-

tshig ley gju-drey.

Focus Area

Beginning

Proficient

Accomplished

Distinguished

7.1 Engagement
of parents and
community

7.1.1 Demonstrate
an understanding
of the importance
of engaging

7.1.2 Engage

parents/guardians

and community
in the educative

7.1.3 Strengthen
relationships
through consistent
engagement of

7.1.4 Consolidate
networks that
strengthen
relationships with

parents/guardians  process. parents/guardians  parents/guardians
and community and community and the wider
in the educative in the educative community to
process. process. maximize their
involvement in the
educative process.
7.2 Professional 7.2.1 Demonstrate  7.2.2 Adhere to 7.2.3 Mentor 7.2.4 Model
ethics and an awareness professional ethics  colleagues on exemplary
conduct of professional and conduct teaching practices  practices that

ethics and conduct
specified in the
Code of Conduct
for Teachers and
other relevant
regulations.

specified in the
Code of Conduct
for Teachers and
other relevant
regulations.

that adhere to
professional ethics
and conduct
specified in the
Code of Conduct
for Teachers and
other relevant
regulations.

inspire colleagues
to adhere to
professional ethics
and conduct
specified in the
Code of Conduct
for Teachers and
other relevant
regulations.
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7.3 School
policies and
procedures

7.3.1 Demonstrate
understanding of
school policies
and procedures
for harmonious
relationships with
stakeholders in

7.3.2 Consistently
comply with
school policies
and procedures
for harmonious
relationships with
stakeholders in

7.3.3 Review
and recommend
changes in the
existing policies
and initiate new
school policies
to accommodate

7.3.4 Promote
implementation of
school policies and
lead discourses for
changes.

implementing implementing changing needs.
school school
programmes. programmes.
7.4 Bhutanese 7441 7.4.2 Exhibit the 7.4.3 Support 7.4.4 Lead

culture and
values

Demonstrate clear
understanding

of tha dam-tshig
ley gju-drey and
exhibit Bhutanese
etiquette in day-to-
day life.

values of tha dam-
tshig ley gju-drey
and Bhutanese
etiquette in day-to-
day interaction with
colleagues and
learners.

learners and
colleagues in
modelling the
values of tha dam-
tshig ley gju-drey
and Bhutanese
etiquette in day-to-
day life.

initiatives that
promote the values
of tha dam-tshig
ley gju-drey

and Bhutanese
etiquette in the
wider community.
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Glossary

A

Ambience

The kind of environment that enhances learning
domains (Cognitive, Affective & Psychomotor)
of learner in the classroom.

Assessment data

Data obtained from diagnostic, formative and/
or summative assessment practices.

B

Bhutan Professional Standards for
Teachers

It is a document that defines teacher quality in
Bhutan through well defined Standards, Focus
Areas and Indicators that provides measures of
professional learning, competent practices and
effective engagements.

C

Career stage

Benchmarks which recognise the professional
growth of teachers throughout their careers,
represented by increasing levels of knowledge,
practice and professional engagement.

Code of conduct for teachers

A set of code of conducts outlined for
compliance by all teachers.

Collaboration

Working with one or more colleagues to
achieve a common goal.

Community context

Community refers to the people in which the
school is located. The community context refers
to the circumstances that form the setting for
learning to take place. It offers social situation
and resources to support learning.

Content knowledge

Competencies in subject matter that teachers
are expected to master to teach efficiently and
effectively.

D

Differentiated teaching strategies

Teaching learning processes involving a wide
variety of texts, tasks, processes and products
suited to the various learning needs of diverse
students.

E

Evidence

Data that is considered reliable, valid and
which can be used to support a particular idea,
conclusion or decision.

Exemplary

A high standard of practice, serving as a model
or example for students, colleagues and the
community.
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Glossary

F

Focus area

Specific dimensions of teacher practice under
every standard in the Bhutan Professional
Standards for Teachers.

H
Higher-order thinking skills

Higher-order thinking skills involves the learning
of complex judgmental skills such as critical
thinking and problem solving.

Indicator

Concrete, observable and measurable teacher
behaviors/practices covered in every focus
area in the Bhutan Professional Standards for
Teachers.

L

Learners with disabilities and giftedness

Learners with disabilities include those who
have long-term physical, mental, intellectual or
sensory impairments which in interaction with
various barriers may hinder their full and effective
participation in society on an equal basis
with others. Gifted and talented learners are
children who give evidence of high achievement
capability in areas such as intellectual, creative,
artistic, or leadership capacity, or in specific
academic fields, and who need services and
activities not ordinarily provided by the school.

56

Learning competencies

Competencies define the applied skills and
knowledge that enable people to successfully
perform in professional, educational, and other
life contexts. Alignment of set objectives with
intended learning outcomes of the curriculum
to bring change in learners’ behaviour.
(Competence = Knowledge + Skills + Attitude).

Learning goals

The specific, measurable, achievable, realistic
and time-bound (SMART) objectives.

Learning outcomes

Products and performance targets through
which learners demonstrate the knowledge,
skills and attitudes they have acquired.

Literacy and numeracy skills

Reading, writing, and mathematical skills
needed to cope in everyday life.

Mentor

A more experienced and trusted person who
supports and assists another person to grow
and learn in their role.

N

Non-verbal communication

Use of nonlinguistic transmission of information
by teachers. It includes the use of cues such
as body language, gestures, eye contacts,
proximity, etc.
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P
Philosophy of teaching

Teacher’s personal values, beliefs, and the
principles on teaching and learning.

Positive use of ICT

Responsible, ethical, safe, and appropriate use
of ICT to enhance and reinforce teaching and
learning.

Pre-service teachers

Candidates who are undergoing teacher
preparation training at teacher education
institutions.

Professional learning

Learning that enhances professional
knowledge and/or practice.

Professional network

A community of educators who are connected
through online or offline mode for professional
purpose.

Professional reflection

The ability to review teaching performance
critically, realistically and constructively.

S

Safe and protective environment

A learning environment committed to promote
the safety, wellbeing and participation of
learners to reach their full potential and take
action to protect learners from physical, mental
and emotional harm.

Standards

Broad conceptual sphere of teaching and
learning practices defined by specific focus
areas in the set of professional standards for
teachers.

T
Tha dam-tshig ley gju-drey

Tha dam-tshig is mutual trust and affection
between people, Ley gju-drey is cause and
effect of an action.

w

Wider community

External  stakeholders, including parents,
guardians, community members, local business
leaders and local authorities among others.
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Terminologies

English Dzongkha English Dzongkha
Appropriate qualities a«vqmmﬁna-@ﬁvgm‘ Advocate TEHY|
Adopt ARG Analyze 53535
Appropriate Axaas Achievement AR
Assessment data ﬁéﬁqqugﬁl Assist @n’a’ﬂ
Attainment data a«sxi’lq’qqmgﬂ Assessment 3§'anq
Accurate i«'nﬁq‘ Assessment tool 5@%:1’&“@5N1
Achievable gn'éu]mq Align qﬁm'&gﬁ‘
Achievement/Result RSN Beliefs Qx|
Capability ?gzqagql q‘a’q’a:] Colleagues mg&fn}«l
Challenging q‘{:&q’sq] Caring attitude gaﬂ'n%'sq@'n«aq'gﬁ]
Collaborate s«g«ﬂaéml Consistent qamal q%’qxﬁ‘
Constructive feedback mq‘ﬁqw‘sq@nw&mq] Clearly n]kvm'im'%]
Communicate q;’t‘gﬁqqil Develop WRRAN| ?ﬁ:'qr?m]
Demonstrate quarda) &) qam Diagnostic evaluation ‘zfm'ﬁ:ﬁé'an‘
Design qé‘q‘rﬁﬁ] Diagnostic ‘:’N'qarq
Dignity K| Effective analysis 5 N S5 TRTRYA|
Emphasize n}%"ﬁ’x‘ngﬂq ﬂn}m'n‘ﬁ’q‘ Exhibit qmm"g’q]
Engagement mm’nﬁ;’u‘k\q Enhance WIRA] g’:@ﬁ‘

58




Bhutan Professional Standards for Teachers

English Dzongkha English Dzongkha

Enrich mx'gm'qg:’%] Evaluation ﬁéx‘%q‘

Explore CEQEE Exemplary i%]:gwq%n@q‘ Raygae

Feedback ANAAE| Focus ﬁfﬂj"‘]?ﬁ'a'“]‘%ﬂ ﬂgﬁx
AN

Familiarity Ak Further support @n"gx'aénl

Guardian QA RE | Guide a3

Goals ARAga| Highlights TRz

Implement mlq'i!q] q(‘%’:@q«l qugﬁ] Identity Em'ng‘ E‘;qk\z]

Interpreting 953 Inform S0

Instructional practices JSa Ty Including SRR

Identifying EaaRy| Integrity SRR

Learning YR Lead R

Learners attainment data ‘ﬁ’ngﬂ'ﬁlwaxiquqmgﬁ‘ Learners Rl

Linking ARG Moral ars|

Marking scheme ﬁq«'@'&iqél Monitoring |

Mentor "W\%’ﬁ] Network aﬁmwgﬁ]

Modlify Ay Organize Qa'gn”

Organize/ organization | Xy Performance g
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Terminologies
English Dzongkha English Dzongkha
Parents | Positive teaching §m'algq'§;’u§ql
Personal qualities ARG EN| Progress wxg
Professional strengths gﬁ'in]'n“]'gzz”w‘ Principles nﬁ'g]

HQN'§N'§'3~I‘('] EQN'@N‘ﬁ'

Practices g'«gqm"mn]'&q] Range of strategies

G
Professional reflection | ggRay=aisr@s| Regularly Y
Regard SERLS Respect R
Relevant AFar s Role model AR RY RG]
Review na&ﬁq‘ Seek opportunities ?ﬁg‘qwqim]
Role of assessment data 5@'«31:1'%«'%5@'5?-@%1 Shaping AmarsFE| Ay
Select uﬁaq'm'@:r%] Skill Rz
Show 85 Teaching/Learning GRE]|
Stakeholder Qards| Timely eS|
Teaching practices g’né’q‘go@q«‘ Various 3;'5?41«‘
Use |
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